Robins AFB Post
Society of American Military Engineers
Board Meeting

14 Mar 2022
Board Members:
Officers:
President Col Cheryl Deloughery Present
Vice President Mike Coats Present
Treasurer Mike Coats Present
Secretary Mike Coats Present
Directors:
Membership Justin Knight Present
National Liaison Mike Coats Present
Programs Joe Ballard Present
Education and Mentoring Mike Coats Present
Financials Mike Coats Present
Installation Readiness Greg Culpepper Absent
NCO/Sr. Enlisted CMSgt Rebecca Couloumbe Absent
Events/Small Business Eric Anania Absent

Mr. Mike Coats, the Post Vice President, initiated the meeting at 1530 hours via Conference Call.

Upcoming Meetings:
The next General Meeting is scheduled for 16 March 2022. Mr. Marshall Wall, Jr. will present the 78"
Civil Engineer Group Annual Program.

Programs/Program News:

Mr. Joe Ballard provided an updated copy of the 2022 schedule of programs. After he sent that
schedule out, Mr. Greg Culpepper confirmed that the December Emergency Preparedness Presentation
would be a tour of the Houston County Emergency Management Agency Facility.

Post Membership:

Mr. Justin Knight has updated the Robins Post Membership Roster based upon HQ SAME National
records. He has reached out to one new member to welcome them to our Post. Mr. Knight provided a
copy of the Atlanta SAME Post newsletter/email for us to review to help us shape an idea for what we
might do. He also stated that he will discuss newsletter format ideas with his company’s corporate
communications personnel to get ideas on how to best format a simple electronic newsletter.



http://www.same.org/

Treasurer/Finance Update:
Mr. Coats sent the March 2022 Treasurer Report to Post Leadership on 8 March 2022. There were no
questions or discussion on the report. A copy of that report is attached to these minutes.

Installation Readiness:
No Report.

Education and Mentoring:

Mr. Coats stated that the 2022 College Scholarship Applications were sent out to all local high school
counselors and Mercer University. The applications will also be on our Robins SAME web site. The
applications are due to Mr. Coats NLT 6 May 2022. Mr. Coats also sent out information on Scout and
Georgia Tech STEM Camp to all of the Post Membership. This is addition to the SAME Engineering
and Construction Summer STEM Camps. Those applications are due on-line, 15 March 2022. If
there are no local students selected to attend with our Post sponsorship, Mr. Coats will contact the
SAME Camp POC, Ms. Erin Ingersoll, to offer sponsorship funding to any other student that needs
support to attend.

Events and Small Business:
No Report. Mr. Coats will follow up with Mr. Eric Anania regarding scheduling both the Golf
Tournament and the potential Industry Day.

SAME National:
There is no update on our Streamer submissions. Mr. Coats will submit a Change of Officer update
after the 16 March 2022 induction of Directors and Officers.

General Topics:

Ms. Pam Little, SAME Regional Vice President, plans to attend our next meeting and induct our new
leadership team. Mr. Coats invited her to speak as well to provide an update on SAME from her
perspective.

Mr. Knight shared his experience from the San Antonio Post’s recent Small Business Marketing
Conference that could help us shape our agenda for a potential Industry Day or Industry-Government
Engagement Workshop.

Recorded by:

Mike Coats
Post Secretary
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Che'cklng Balance 8-Mar-22 $18,649.23
Savings Balance $34,667.89
Asset Total $53,317.12
Income Since Last Report Comments

Morgan Stanley 2/23/2022 Dividend Income $850.90
Morgan Stanley 3/4/2022 Dividend Income $451.93
Income Subtotal $1,302.83
Expenses Since Last Report Comments

SAME Guest Speaker Lunch + Tip $15.70
Pending Expenses Comments

Pending Expenses Subtotal $0.00
Estimated Operating Funds* on date indicated above $53,317.12

* Includes checking and savings funds less pending expenses.

Morgan Stanley Account Balance as of 3/8/2022 $71,725.94




